CITY OF

¥a Eldridge

Office of City Administrator

December 12, 2025

Keith Schneckloth
17920 210™ Street
Davenport, lowa 52807

Re: Termination of Employment

Dear Keith,

This letter serves as official notice that your employment as City Mechanic with the City of
Eldridge is terminated effective December 10, 2025, following an investigation. As you know,
the investigation was prompted by an external report received by the City regarding the unsafe
condition of tires on a City police vehicle. When reviewing records following the complaint, the
City identified a September 2025 NAPA invoice where parts were purchased for a 2012
Chevrolet Tahoe using City funds. The City does not have a 2012 Tahoe. The invoice was coded
as being for Unit 18, which is a Ford F350.

On November 17, 2025, we held an investigatory meeting involving you, myself, City Attorney
Allison Wright and Tony Rupe. During the initial meeting, you were asked about the September
2025 invoice for the 2012 Tahoe. In response, you confirmed that the 2012 Tahoe is a vehicle
you drive and that the parts purchased were not for a City vehicle. The City does not have a 2012
Tahoe. You further stated that “Unit 18” was accidentally selected from the dropdown menu
when placing the online order and would have been pre-populated from a recent order. You
indicated that the Fire Company vehicles are coded as single-digit units in the NAPA Account
and “Unit 18” was selected in error.

You provided other responses regarding the NAPA Auto Parts account and the September 2025
invoice. You confirmed that you use the City NAPA account to purchase items for the City, for
the Eldridge Volunteer Fire Company, for farming and for yourself personally. When placing a
purchase, you select whether the item is to be charged to “Keith’s credit card” or the City
account. All purchases for the Fire Company, for farming or for you personally are charged to
“Keith’s credit card.” The City took the information provided and conducted a review of the
City’s NAPA Auto Parts account.

A second investigatory meeting was held with you, myself, City Attorney Allison Wright and
Tony Rupe on December 2, 2025. During that meeting, you were notified that there are no unit
numbers for any Fire Company vehicles in the NAPA Account and that your prior explanation as
to how the 2012 Tahoe parts purchase occurred “in error” was not substantiated. In response, you
claimed that the Fire Company uses single-digit numbers to identify its fleet but that those
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numbers are not used in the NAPA Account. This was inconsistent from what was stated during
the first meeting.

A review of the City NAPA Account further confirmed that you had placed a personal order for
your 2012 Tahoe just three (3) minutes before you placed the more expensive purchase for the
Tahoe on the City account. This required submitting two entirely separate orders. This also
confirmed that the most recent prepopulated selection for ordering would have been “Keith’s
Credit Card,” which was not used for the purchase. The investigation confirmed that “Unit 18”
would not have been in the prepopulated dropdown at all, as alleged by you, because the last
purchase for that vehicle was made on August 18, 2025.

During the second investigatory meeting, you also stated, for the first time, that you had
purchased the 2012 Tahoe parts a second time on your personal credit card so you did not use the
ones bought from the City. This was a new allegation, entirely inconsistent with what you stated
during the initial investigation meeting on November 17, 2025. The City reviewed the account
and confirmed there were no purchases for those parts made by you for cash, check or credit card
as alleged by you. Your claim that you did not keep the tire sensors because you knew they were
purchased with City funds further proves you were aware that the tire sensors were purchased for
a non-City vehicle using City funds and that you did nothing to address it. Based on all the
information provided, the City concluded that the 2012 Tahoe parts were intentionally purchased
using City funds.

When reviewing the City NAPA Account, it was also confirmed that 16 invoices from
November 2024 through November 2025 show personal purchases were made on your credit
card inappropriately utilizing the tax-exempt status of the City’s account. This resulted in you
not paying required sales tax on those purchases. When asked about this, you explained that you
are “lax” in reviewing the personal invoices.

A February 20, 2025 invoice confirmed that parts were purchased for a “Unit 303.” The parts are
compatible with a Massey Ferguson Tractor, which the City does not own. The City also does
not have a vehicle identified as Unit 303. When asked, you confirmed that you placed this order
but provided no explanation for it. This purchase was made on the City account using City funds.

During the investigation, it was also confirmed that you were placing personal orders on the
NAPA account during compensated City work time. You admitted the same. As such, a pattern
of time theft was established due to findings that you spent time placing personal orders
unrelated to the City in the NAPA account during compensated work time and failed to
accurately reflect such time on your timecard.

It was also confirmed that on October 1, 2025, you reported and were paid for working a full
day. After reports were made that you were seen mowing during your regularly scheduled shift,
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the City questioned your whereabouts that day. You then admitted that your timecard
inaccurately reported your time worked that day. You claimed this was an unintentional error.

Following the investigation, the City notified you that it had made the following findings:

1.
2.

You purchased parts for non-City vehicles using City funds.

You engaged in a pattern of time theft by routinely placing orders in the NAPA Account
for vehicles unrelated to the City during your compensated work time and reflecting that
time as time worked on your timecard.

You engaged in time theft when you falsely reported working a full day on October 1,
2025 and instead left work several hours before the end of your scheduled shift.

You abused the City NAPA account for personal gain by utilizing the City’s tax-exempt
status to avoid paying sales tax on non-City related items.

You were dishonest during the investigation.

You failed to successfully perform your job duties as City Mechanic by failing to
properly maintain City vehicles in safe working order, by failing to properly and
accurately manage ordering of City parts, by commingling personal purchases on the City
account and failing to provide proper oversight over purchases and the use of public
funds.

The City notified you of the above findings and confirmed that the contemplated form of
discipline was termination. You were then provided an opportunity to respond to that. Given the
nature and severity of the above findings and all information reviewed, including the information
provided by you, the City determined that termination of employment was warranted. You were
notified of this decision in person on December 10, 2025, which will be deemed your last day of
employment.

You will be paid through December 10, 2025 and will receive any remaining earned, but unpaid
amounts required to be paid to you on your final paycheck.

Sincerely,

Ww—)

Nevada Lemke, City Administrator
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