City of Eldridge Leadership,

At the June 2, 2026, business meeting of the Eldridge Volunteer Fire Company (EVFC), the membership voted
unanimously to remain an independent organization,

This decision was reached after careful consideration of the depariment's operational needs, long-term sustainability,
and ability to continue providing the level of service the residents of Eldridge expect and deserve.

During the discussion, members identified several key factors that influenced their decision:

1. The membership believes that maintaining EVFC as an independent organization provides the best
opportunity to preserve current service levels and operational effectiveness.

2. Members expressed concern that a change in organizational structure could result in the loss of experienced
volunteers — creating immediate staffing challenges and a significantly higher need for paid personnel
than would be required under a restructured independent model.

3. The membership concluded that a restructured independent model offers the most practical and cost-
effective path for maintaining service continuity, particularly given that proposals raised in prior
discussions, including reductions in service and the sale of department assets, would compromise the level
of protection the residents of Eldridge deserve.

As part of this decision, the membership also recognized the importance of establishing a sustainable financial
framework for the future. To support continued operations, EVFC has developed a budget that addresses:

¢ Required full-time and paid staffing needs
¢  TFacility improvements and equipment necessary for volunteer recruitment and retention
s  Capital replacement funding for apparatus and critical equipment

The finalized budget is attached for your review and consideration,

The EVEC is requesting the City's support for this budget and for the continuation of the department as a fully
independent organization. 1f the City is aligned with this approach, we would welcome the opportunity engage in a
formal multi-year agreement between EVFC and the City,

Should the City have concerns regarding either the independent operating model or the proposed budget, we
respectfully request a response by July 15, 2026 so that both organizations have adequate time to plan accordingly.
In the event the City does not support the independent model or the required budget, we ask that the City expedite
the necessary measures to absorb the EVFC as a City depariment, effective no later than Qctober 1, 2026, ensuring
there is no disruption to fire and emergency services for our community.

We look forward to your response and continued partnership in serving the residents of Eldridge.

Sincerely,

Bryan Yanke Secretary, Eldridge Volunteer Fire Company



2026 EFD 2027 EFD 2028 EFD
Eldridge FY27 Eldridge FY28 Eldridge FY29
Subtotal Satary & Benefits $271,586 $428,331 $500,846
Average Salary & Benefits $388,247 $400,254 $412,262
Subtotal Building, Maintenance $19,100 $29,400 $87,900
Average Buitding, Maintenance $44,103 $45,467 $46,831
Subtotal Facility Insurance $20,000 $22,000 $24,000
Average Facility Insurance $21,340 $22,000 $22,660
Subtotal Training, Certifications, Ass'n Dues, Etc. $12,000 $12,400 $12,900
Average Training, Certifications, Ass'n Dues, Etc, $12,060 $12,433 $12,806
Subtotal Facility & Equipment Operations $148,500 $141,600 $98,700
Average Facility & Equipment Operations $125,712 $129,600 $133,488
Subtotal Public Relations, Fire Prevention, Etc. $12,000 $12,300 $12,600
Average Public Relations, Fire Prevention, Etc. $11,931 $12,300 $12,669
Subtotal Admin Fxpense, Legal, Etc. $29,000 $26,200 $22,500
Average Admin Expense, Legal, Etc, $25,123 $25,900 $26,677
ACTUAL SUBTOTAL EXCLUDING CAPITAL $512,186 $672,231 $759,446
Average Subtotat Exctuding Capital $628,516 $647,954 $667,393
Capital Expense Needs $200,000 $200,000 $200,000
ACTUAL Subtotal Including Capital $712,186 $872,231 $959,446
Average Total Annuat Budget Requirement $828,516 $847,954 $867,393
County Taxes Paid to FFD -$62,000 -$62,000 -$62,000
[City of Eldridge ANNUAL PaymentNeeded | §766,516]  $785,954]  $805,393
City of Eldridge Avg QUARTERLY PaymentNeeded | $191,629/ $196,489] - $201,348




