Timeline as of August 13, 2026

One of the first tasks the City Council assigned to Assistant Administrator Jeff Martens to
do after his hire on November 2, 2022, was to put together a report on Fire Departments in
lowa that have made the transition to a paid or hybrid City department. The focus was on
communities with similar populations and call volume. The report was completed in
February of 2023 and seven departments were interviewed and the information was
compiled and presented to the Mayor and City Council. At that time both LeClaire and
Nevada lowa had full-time paid chiefs and were efficiently operating on budgets of less
money than the Eldridge Volunteer Fire Company was at that time without a paid chief. The
City was of course interested in finding what they were doing that made their operations so
much more efficient.

Ms. Lemke was then hired in the spring of 2023.

May 2023 — Martens provides Lemke with all the information he provided the City Council
earlier that year including Fire Department Report and accompanying documents.

August 2023 - EVFC lets City administration know they have discussed and voted on the
decision to pursue further discussion with the City it in the direction of the possible
transition of the fire department to a City entity.

September 2023 - City Administration begins talking with EVFC Chief about the possibility
of transitioning the department to a City department and the logistics and information that
would need to be provided. EVFC is interested in becoming a City department at this time.

September and October 2023 - City administration contacts Porter Insurance about fire
department work comp rates and starts working on a fire chief job description. City
administration begins collecting fire chief salary information. Contact is made with
LeClaire, Washington, Nevada, Knoxville and Bondurant fire departments during this
process.

November 30, 2023 — Administration has meeting with EVFC Chief for further discussion on
a possible transition to a City department.

January 2024 — Mayor Frank King, Councilman Dan Collins and Councilman Ryan lossi, City
Safety Committee members are new city representatives along with City Administration in
Fire Department talks.

July 18, 2024 - Martens begins working with EVFC Chief Kieth Schneckloth on the Eldridge
Fire Chief job description for the City. Schneckloth sends his own draft of this job
description for administration to review.



July 23, 2024 - Schneckloth requests additional job descriptions from the City for
comparison.

August 2, 2024 — Administration sends additional City job descriptions to Schneckloth to
review so he can see format and depth of information provided in those descriptions.

October 28, 2024 - Martens sends updated job description to Schneckloth to review in City
format and asks to schedule a time to review it with him. Martens doesn’t here back from
Schneckloth about the job description until February of 2025.

January 29, 2025 - The City requests the most recent EVFC budget.

February 21, 2025 - EVFC provides their 2025 budget to the City. The City responds and
asks if more detailed information is available.

February 26, 2025 - The City lets EVFC know that they are in budgeting process and are
discussing options for setting aside funds for future Fire Department needs based on
discussions that have taken place over the last few years.

February 26, 2025 — Martens receives amended Eldridge Fire Chief job description from
Keith Schneckloth after it was sent for review in October 2024.

March 31, 2025 - City fire committee of King, Collins, lossi, Lemke and Martens reviews
proposed lowa legislation on rural fire departments.

April 8, 2025 — Martens sends out draft of Eldridge Fire Chief Job Description to all city
council at their request.

April 24, 2025 - City of Eldridge requests additional financial information from EVFC, FEMA
grant information, incident information and by-laws from EVFC. City Attorney wants to
review this information and propose next steps for the City.

May 8, 2025 - Committee of the Whole meeting with EVFC. EVFC expresses they are burnt
out and needs City to take over department.

May 16, 2025 - SECC provides dispatching information for fire department calls for service
in 2024 through 2025 to date.

May 21, 2025 - EVFC provides thirteen documents with financial, incident, mutual aid and
income and expense information. Administration and City Attorney begin reviewing this
information. City administration and Attorney discover that Bi-State has a mutual aid
agreement with Benefited Fire District #3, but legally valid 28E agreements do not seem to
be in place between the City, County and EVFC.



June 2, 2025 - Councilman Dockery instructs administration to create a draft ordinance
creating a City Fire Department.

June 4, 2025 - Martens sends Eldridge Fire Chief job description draft to City Council for
review again. Martens also reaches out to Fire Chief in Nevada and asks for any ordinances
and resolutions used in the creation of their City fire department. Nevada provides these on
June 9, 2025. Martens also reaches out to Tiffin, lowa, who recently created a city fire
department and requests and receives this information from them. Martens also requests
and receives this information from LeClaire, Bondurant and downloads information on
Camanche from their city website.

June 10, 2025 - The City further reviews EVFC legal documents, articles of incorporation,
etc. to see if they provide any policy and procedures that could help with a transitionto a
city department.

June 16, 2025 - Received additional documentation from EVFC on Benefited Fire District #3
from Scott County. It contained a 28E agreement template that was not filled out or signed.
One of the documents also stated that one of the powers of the Benefited Fire District
board of trustees powers was to “purchase material and employ persons to provide for the
maintenance and operation of the benefited fire district.” The City began looking into this
angle to see if the County could hire the staff EVFC was requesting. This eventually did not
provide any results. These documents were also reviewed by the City Attorney and she
communicated about them with the County Attorney.

June 18, 2025 — Martens researches and provides 8 different Fire Chief job descriptions
from different lowa communities to the City Council for review.

June 23, 2025 - Eldridge Fire Committee completes a revised fire chief job description and
sends it out for professional review and feedback.

June 25, 2025 - Nevada Fire Chief reviewed Eldridge Fire Chief job description and provided
comments.

June 27, 2025 - Davenport Fire Chief reviewed Eldridge Fire Chief job description and
provided comments.

June 28, 2025 - LeClaire City Administrator reviewed Eldridge Fire Chief job description and
provided comments.

July 2025 - Draft Eldridge Fire Department ordinance is completed.

July 16, 2025 - Bondurant, lowa, Fire Chief reviewed Eldridge Fire Chief job description and
provided comments.



August 14, 2025 - Meeting held between Scott County Administration, Supervisor
Chairman, EVFC and City of Eldridge representatives to explore avenues of moving forward
that would be beneficial to residents.

September 8, 2025 - LeClaire Fire Chief reviewed Eldridge Fire Chief job description and
provided comments.

September 22, 2025 - Eldridge Fire Chief job description final draft finished and approved
by fire committee.

October 13, 2025 - The City receives budget information through Councilman Dockery for
EVFC 2025 budget. Administration and fire committee reviewed this information.

November 18, 2025 - City met with Bettendorf Fire for some perspective on process of
transitioning from a Volunteer to a City Department.

December 10, 2025 - Keith Schneckloth’s employment terminated by the City. Sometime
around this time he also resigns as EVFC Chief.

December 29, 2025 - City met with Davenport Fire Chief for some insight on city fire
services and mutual aid.

January 14, 2026 - City met with EVFC members Dave Engler & Tim Martinek. Discussed
transition to City department and next steps. Mayor Scott Campbell replaces former Mayor
Frank King. Councilman lossi remains part of negotiations. City Council eventually
appoints Scott LaPlante to fill Campbell’s seat on City Council.

January 14, 2026 - Fact Finding meeting held for Keith Schneckloth unemployment
benefits. Administrative Judge ruled he was ineligible for unemployment benefits.

February 4, 2026 - City met with EVFC members Dave and Tim. Brian Yanke also joined this
meeting to discuss EVFC budget. EVFC asked questions about possibly staying
independent.

February 6, 2026 — City reached out again to Ray Reynolds, Fire Chief of Nevada, lowa, for
their updated budget information. During course of the conversation Reynolds offered that
he and another officer would be willing to help mediate between the City of Eldridge and
EVFC. He reported having experience doing this. EVFC was not interested in this offer. At
this time Nevada’s budget was $260k in FY26 with a paid chief. The City also reached out to
LeClaire for their current year’s budget. It was $541k for FY26 with a paid chief and a paid
captain.



February 17, 2026 - City met with EVFC members Tim & Dave to follow up discussion on
staying independent. Discussed EVFC leadership plans. They disclosed Keith Schneckloth
would be their choice as Chief about this time.

February 2026 — City Administrator Lemke reaches out to DeWitt Fire Department to set up
a meeting about their unique set up. The City owns all of the equipment but department is
volunteer. A meeting is set up but EVFC is not interested in attending so meeting is
cancelled.

March 11, 2026 - Met with EVFC members Tim & Dave, and EVFC committee Brian Yanke,
Pat Gainer, & Andrew Doyle. EVFC proposed a plan to stay independent and presented
three year budget ask of the City to allow them to stay independent.

March 20, 2026 - EVFC committee emailed a revised budget to the City in response to the
March 11th discussion.

March 27, 2026 - Unemployment appeal hearing for Keith Schneckloth. Termination was to
uphold the decision of the Administrative Judge.

April 8, 2026 - City had follow up meeting with EVFC committee. Tim and Dave would no
longer be participating in discussions. EVFC presented the revised budget would be the
funding they need to stay independent that is only $50,000 apart from budget that would be
approved by the City. Discussed leadership for EVFC, plans for next steps, and
consideration of a contract for services.

June 2, 2026 - EVFC votes to remain independent.

June 12, 2026 - EVFC email and mail a demand letter to the City that included an increased
budget demand and an option for the City to form their own department. The deadline to
respond was July 15, 2026. EVFC requested the increased budget amount be approved by
October 1, 2026 or the City take over the department. The stated fire and EMS services
could possibly cease. They hire a public relations firm and post prolifically on social media.

July 15, 2026 - City Council Committee of the Whole meeting with EVFC. EVFC states
publicly that they do not want the City to form municipal fire department in contradiction to
their demand letter from June 12, 2026.

July 20, 2026 - City Council votes to form a municipal fire department and hire a fire chief.

August 3, 2026 - EVFC reads statement at City Council meeting stating that all 20 volunteer
firefighters will not accept volunteer positions with a city municipal department. City
Council passes first reading of City Ordinances creating a fire department.



August 10, 2026 - City Council calls special City Council meeting to pass second reading of
fire department ordinances.



