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SPECIAL COMMITTEE OF THE WHOLE MEETING AGENDA 

Monday, June 15, 2026, 6:00 pm 
Eldridge City Hall ∙ 305 N 3rd Street ∙ Eldridge, IA 

 
 
1. Call to Order and Roll Call 

 

2. Approval of Agenda 

 

3. Discussion on Council Priorities for Future Growth & Commercial/Industrial Development 

 
A. Updating Comprehensive & Strategic Plans 

B. Establishing a TIF District in the SW Industrial Park 

C. Ahlers and Cooney update on Iowa American Water Proposal 
 
4. Discussion on gathering community input on how to spend proceeds from sale of ECC & 

Skatepark property 

 
5. Adjournment  

 
 

Next Regular Committee of the Whole Meeting: Monday, July 6, 2026, at 6:00 pm at Eldridge City Hall 
 

 


