CITY OF

Ya Eldridge

Aometown Vithe A& Vision

COMMITTEE OF THE WHOLE MEETING AGENDA
Joint City Council & Community Center Board Meeting

Monday, December 1%, 2025, 6:00 pm
Eldridge Community Center —400 S 16" Ave

Call to Order and Roll Call
. Old Business
A. 6-month Financial Report (June 2025 — November 2025)
B. Capital Improvement Project Update
C. Operations & Staffing Update
D. 2026 Events

. Adjournment

Next Regular Committee of the Whole Meeting: Monday, January 12%, 2026, at 6:00pm at Eldridge Community Center

Mayor Frank King Councilman Ryan lossi Councilman Brian Dockery
Councilman Adrian Blackwell Councilman Scott Campbell Councilman Daniel Collins



REVENUES FY20 FY21 FY22 FY23 FY24 FY25
LICENSES & PERMITS
750-4-460-1-4100 __[SKATING ADMISSIONS $36.795.50  $48.795.00  $86.881.00  $98.980.50  $92.634.00  $94.740.07
750-4-460-1-4101 PRIVATE SKATING PARTIES $16,550.00  $1,782.70 $20,412.50  $22,002.50  $21,198.00  $18,374.50
750-4-460-1-4102 | BDAY PACKAGES $28,928.77  $16,549.65  $47,390.95  $48,567.25  $48,536.61  $51,838.53
750-4-460-1-4103 _ [SOFT DRINKS & SNACKS $35,515.01  $34,947.79  $80,934.66  $77,480.66  $82,571.50  $70,494.06
750-4-460-1-4104 _ |WEDDINGS & PARTIES $23,837.95  $28,185.50  $35,222.50  $45,942.00  $65,963.00  $65,683.00
750-4-460-1-4105 _ [SALES OF ALCOHOL $28,546.50  $45,342.52  $75,292.50  $84,640.00  $83,122.00  $28,567.25
750-4-460-1-4106 _ [LOCKER RENTAL $22.00 $253.50 $46.00 $315.50 $104.25 $0.00
750-4-460-1-4110 | SKATE PROGRAMS $619.50 $3,693.79 $226.00 $0.00 $191.00 $1,137.50
750-4-460-1-4111 MISCELLANEOUS GIFT COUN $968.25 $743.50 $3,633.32 $1,381.25 $200.12 $471.00
750-4-460-1-4112  |RENTALS $2,005.50 $2,943.50 $6,041.00 $2,641.50 $1,466.00 $1,471.00
750-4-460-1-4113 | MISCELLANEOUS PRO SHOP $1,240.00 $1,718.99 $2,251.85 $2,577.15 $4,990.75 $5,136.90
750-4-460-1-4114 | GAMES & COMMISSIONS $483.25 $696.30 $1,979.90 $3,403.00 $4,956.32 $5,248.53
TOTAL LICENSES & PERMITS $175,512.23 $185,652.74 $360,312.18 $387,931.31 $405,933.55 $343,162.34
USE OF MONEY & PROPERTY
750-4-460-4-4300 _ [INVESTMENT INTEREST $6,645.47 $5,413.43 $2,629.09 $14,890.58  $28,398.23  $47,566.14
TOTAL USE OF MONEY & PROPERTY $6,645.47 $5,413.43 $2,629.09 $14,890.58  $28,398.23  $47,566.14
MISCELLANEOUS
750-4-460-2-4705 | DONATIONS $500.00 $0.00 $580.00 $0.00 $0.00 $0.00
TOTAL MISCELLANEOUS $500.00 $0.00 $580.00 $0.00 $0.00 $0.00
OTHER FINANCING SOURCES
750-4-460-4-4830 | TRANSFERS IN $0.00 $50,000.00  $65,000.00  $30,000.00  $30,000.00  $36,000.00
TOTAL OTHER FINANCING SOURCES $0.00 $50,000.00  $65,000.00  $30,000.00  $30,000.00  $36,000.00
REV CATG 9
750-4-460-4-4999  |MISCELLANEOUS $1,781.53 $0.00 $0.00 $19,593.06  $18,332.19  $11,374.96
TOTAL REV CATG 9 $1,781.53 $0.00 $0.00 $19,593.06  $18,332.19  $11,374.96
TOTAL REVENUE - COMM CENTER $184,439.23  $241,066.17 _$428,521.27 $452,414.95 _$482,663.97 |$438,103.44
EXPENDITURES FY20 FY21 FY22 FY23 FY24 FY25
750-5-460-6016 ASS'T MANAGER'S SALARY $7,794.38 $22,309.00 $25,452.76  $26,676.05  $43,228.43  $34,245.75
750-5-460-6017 MANAGER'S SALARY $46,220.01  $39,342.50  $42,070.13  $63,077.43  $45,906.20  $51,110.17
750-5-460-6031 OTHER SALARIES $46,806.10  $34,549.09  $62,780.16  $112,618.60 $103,242.85 $76,859.60
750-5-460-6032 COMM CTR BRD SALARY $315.00 $375.00 $375.00 $1,035.00 $1,110.00 $1,410.00
750-5-460-6040 POLICE OFFICER PAY **FY23 OT $0.00 $0.00 $0.00 $1,915.71 $10,331.28  $3,900.00
750-5-460-6062 HOLIDAY PAY $0.00 $0.00 $0.00 $468.96 $0.00 $0.00
750-5-460-6069 PERSONAL DAY - BUY BACK $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
750-5-460-6110 FICA $7,622.01 $8,040.24 $10,117.86  $15,163.61  $15,196.60  $12,458.55
750-5-460-6130 IPERS $8,542.97 $7,594.85 $7,381.96 -$554.16 $7,634.95 -$1,291.58
750-5-460-6150 GROUP INSURANCE $5,319.69 $5,021.82 $4,123.79 $20,817.70  $20,856.88  $15,818.16
750-5-460-6160 WORKMEN'S COMP INSURANCE $1,522.00 $1,374.68 $1,578.68 $1,449.01 -$531.71 $1,426.91
750-5-460-6170 UNEMPLOYMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
750-5-460-6310 B & G MATERIAL $6,409.81 $4,768.82 $8,520.80 $31,064.93  $20,761.97  $23,952.34
750-5-460-6332 VEHICLE MAINTENANCE $285.94 $417.10 $1,305.52 $763.25 $1,734.21 $342.55
750-5-460-6360 TO EQUIP REPLACEMENT $0.00 $0.00 $0.00 $1,991.13 $531.42 $553.03
750-5-460-6371 UTILITIES $15,672.03  $12,270.41  $18,597.93  $26,924.54  $27,183.47  $25,536.98
750-5-460-6373 TELEPHONE $3,589.90 $3,482.59 $4,193.78 $3,908.78 $4,861.91 $3,531.44
750-5-460-6404 BAD DEBTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
750-5-460-6408 GENERAL INSURANCE $6,949.00 $10,360.00  $14,405.16  $18,068.17  $22,460.44  $18,391.34
750-5-460-6409 LAUNDRY $26.26 $0.00 $46.86 $0.00 $52.92 $0.00
750-5-460-6411 LEGAL SERVICES - GENERAL $0.00 $0.00 $0.00 $8,220.50 $0.00 $0.00
750-5-460-6414 PUBLISHING $3,484.74 $2,066.42 $3,548.63 $401.76 $0.00 $100.00
750-5-460-6418 SALES TAX $3,269.72 $1,779.00 $3,914.00 $6,364.45 $6,096.31 $5,766.16
750-5-460-6440 RENTS & PERMITS $1,703.35 $2,780.46 $7,130.81 $6,315.47 $8,456.21 $7,814.61
750-5-460-6450 OTHER CONTRACTED SERVICE $4,774.72 $1,530.74 $1,443.34 $13,805.16  $5,430.17 $5,499.86
750-5-460-6503 ALCOHOL SUPPLIES $7,035.90 $12,079.21  $22,639.08  $35,908.35  $39,199.73  $13,234.21
750-5-460-65031 SOFT DRINKS & SNACKS $17,311.29  $13,009.46  $30,348.80  $45,072.92  $44,291.17  $35,114.74
750-5-460-65032 MUSIC LIBRARY $0.00 $316.94 $0.00 $765.22 $1,123.37 $1,465.00
750-5-460-6506 OFFICE SUPPLIES $245.04 $401.83 $614.03 $1,253.26 $1,668.60 $2,270.16
750-5-460-6507 OPERATING SUPPLIES & MAT $8,532.65 $11,268.75  $7,583.22 $6,609.49 $4,987.12 $1,780.83
750-5-460-65071 CLEANING/MAINTENANCE SUP $30.44 $37.85 $225.52 $3,353.88 $5,783.24 $3,098.82
750-5-460-65072 PAPER PRODUCTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
750-5-460-95073 SKATE SUPPLIES $326.35 $231.61 $0.00 $2,844.12 $622.30 $79.90
750-5-460-6561 INVENTORY ADJUSTMENTS $0.00 $0.00 $0.00 $1,475.62 -$5,163.26  $3,203.52
750-5-460-6600 REFUNDS $400.00 $300.00 $250.00 $440.00 $2,825.00 $1,800.00
750-5-460-6601 MISC. ADMINISTRATION $154.27 $0.00 $0.00 $580.51 $413.00 $3,995.58
750-5-460-66011 ELECTION EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
750-5-460-66012 NON FOOD RETAIL $1,043.01 $76.00 $4,812.04 $621.17 $871.46 $681.09
750-5-460-66013 PARTY SUPPLIES $6,083.60 $1,172.00 $5,803.79 $8,018.71 $10,236.46  $7,456.84
750-5-460-66014 PRO SHOP SUPPLIES $0.00 $1,314.37 $488.95 $2,466.12 $9,395.95 $7,664.63
750-5-460-6605 CONTINGENCIES $0.00 $0.00 $0.00 $0.00 $0.00 $185.10
750-5-460-6721 EQUIPMENT PURCHASE $1,509.90 $0.00 $368.87 $357.66 $14,628.00  $5,109.63
750-5-460-6750 EQUIPMENT RESERVE $0.00 $0.00 $0.00 $338.74 $0.00 $0.00
750-5-460-6799 OTHER CAPITAL $0.00 $400.00 $767.38 $1,000.00 $0.00 $0.00
TOTAL EXPENDITURES - COMM CENTER $212,980.08 $198,670.74 $290,888.85 $471,601.82 $475,426.65 $374,565.92
FY20 FY21 FY22 FY23 FY24 FY25
TOTAL PROFIT/LOSS| -$28,540.85  $42,395.43  $137,632.42 -$19,186.87  $7,237.32  $63,537.52
TRANSFERS IN [$0.00 $50,000.00  $65,000.00  $30,000.00  $30,000.00  $36,000.00
INVESTMENT INTEREST |$6,645.47 $5,413.43 $2,629.09 $14,890.58  $28,398.23  $47,566.14
REV CATG 9 MISCELLANEOUS |$1,781.53 $0.00 $0.00 $19,593.06  $18,332.19  $11,374.96
TOTAL:| $8,427.00  $55,413.43  $67,629.09  $64,483.64  $76,730.42  $94,941.10
|TOTAL PROFIT/LOSS W/OUT GFUND, INT, MISC -$36,967.85  -$13,018.00  $70,003.33  -$83,670.51 -$69,493.10 -$31,403.58




Revenue
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Revenue Total:

ASS'T MANAGER'S SALARY
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IPERS
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MUSIC LIBRARY

OFFICE SUPPLIES
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Expense Total:

Fund: 750 - COMMUNITY CENTER Surplus (Deficit):

November 2022 November 2023 November 2024 November 2025

Period Activity Fiscal Period Activity Fiscal Period Activity Fiscal Period Activity Fiscal
Activity Activity Activity Activity
8.826.00 31.846.50 7.841.00 28.652.00 7.038.00 29.450.00 518.73 21.014.43
3.105.50 7.028.00 2.208.00 8.456.00 3.473.50 6.413.50 100.00 2.158.93
4.965.00 19.223.00 4.721.00 17.184.50 5.575.00 18.582.40 250.00 9.561.77
6.865.03 29.341.41 6.965.69 33.204.81 6.519.39 28.342.21 387.79 13.289.77
825.00 23.402.00 5.000.00 30.135.00 4.210.00 27.675.50 400.00 7.985.00
2.781.50 37.956.75 11.289.00 57.301.75 1.632.50 18.129.75 610.33 11.519.83
0.00 258.50 5.00 15.00 0.00 0.00 0.00 31.50
0.00 0.00 0.00 0.00 75.00 75.00 0.00 37.50
180.50 829.75 3.50 134.75 0.00 69.00 0.00 0.00
0.00 1.742.00 0.00 576.00 28.00 1.217.00 0.00 0.00
0.00 764.90 175.50 1.886.25 639.00 2.596.49 0.00 190.00
258.50 1.083.75 463.50 2.012.78 563.85 2.049.11 0.00 996.03
1.249.85 3.827.45 2.449.25 11.178.10 4.094.02 19.121.49 0.00 16.161.61
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
213.00 14,234.04 1.936.95 13.701.95 429.81 4,930.61 0.00 1.369.99
29,269.88 171,538.05 43,058.39  204,438.89 34,278.07 158,652.06 2,266.85 84,316.36
1.386.00 9.803.00 2.966.40 19.019.75 3.145.60 17.458.08 0.00 0.00
3.230.40 39.222.40 3.328.00 18.279.60 3.539.20 19.465.60 4.120.14 20.600.70
8.912.14 37.692.03 7.833.79 44.865.95 9.931.09 40.980.24 6.426.75 27.662.12
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 240.00 6.482.28 900.00 2.750.00 500.00 4.450.00
0.00 468.96 0.00 0.00 0.00 0.00 0.00 0.00
1.020.53 6.387.67 1.058.36 6.646.84 1.316.03 6.053.56 844.36 4.034.09
567.84 4.104.22 837.98 5.260.16 1.053.38 5.121.99 601.73 4.049.40
-29.21 9.818.31 1.611.26 8.143.02 1.667.97 8.426.59 9.72 48.35
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
495.15 28.226.46 674.25 15.953.19 2.490.75 9.041.89 750.00 750.00
0.00 122.26 651.85 955.85 47.46 244.04 46.03 663.92
424.86 424.86 0.00 160.77 0.00 0.00 0.00 0.00
1.357.34 11.365.12 1.888.31 12.413.04 2.053.76 8.335.51 36.84 11.958.17
502.52 1.844.81 448.58 1.571.30 308.50 1.541.57 256.73 1.561.11
0.00 2.347.00 0.00 0.00 0.00 0.00 0.00 3.192.00
5.305.00 7.797.50 0.00 0.00 0.00 100.00 0.00 0.00
0.00 1.722.13 805.20 1.868.48 399.58 1.739.69 0.00 963.25
384.83 1.501.64 661.77 2.952.22 462.21 2.404.73 313.52 1.643.82
961.73 3.429.67 579.07 1.615.99 358.23 2.198.69 108.76 2.805.61
2.723.56 15.743.01 5.412.68 23.665.38 55.33 6.949.14 24.36 5.179.37
4.940.33 18.708.55 4.678.22 15.308.10 3.582.77 14.917.63 1.340.26 12.103.49
0.00 21.38 71.46 115.29 72.53 534.78 12.83 64.15
0.00 31.01 23.66 483.66 718.27 1.138.32 0.00 387.32
923.00 3.410.31 645.69 4.026.50 23.96 920.13 25.75 416.98
384.38 731.69 590.78 2.412.18 680.79 1.307.30 300.97 1.630.55
465.20 465.20 31.96 378.67 0.00 31.96 0.00 293.32
0.00 190.00 1.150.00 1.900.00 0.00 1.300.00 800.00 2.400.00
206.45 316.51 0.00 323.00 100.76 410.76 0.00 1.428.79
481.23 609.19 0.00 115.44 0.00 436.84 0.00 20.04
1.243.67 2.031.05 1.405.97 1.845.86 326.96 2.707.09 107.03 924.59
0.00 229.32 642.32 2.904.15 0.00 2.783.63 0.00 811.31
0.00 0.00 0.00 0.00 0.00 185.10 0.00 400.00
0.00 357.66 0.00 14,628.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
35,886.95 209,122.92 38,237.56  214,294.67 33,235.13  159,500.84 16,625.78  110,442.45
-6,617.07 -37,584.87 4,820.83 -9,855.78 1,042.94 -848.78 -14,358.93  -26,126.09
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