MINUTES
" . E[érldge Community Center Board Meeting

Aometown Pithe A& Vesion November 12, 2025 | Meeting called to order by Paul Petersen @11:34 am

Board Members present Paul Petersen, Tom Bauer, Gigi Seibel, Arsal Shareef, Mark Gooding
Guests present City Administrator Nevada Lemke, Community Center manager Jamie Stecker, and Community
Center Liaison Ryan lossi.

Bauer made a motion to approve the Agenda. Seibel seconded. All Ayes. Motion Carried.
Bauer made a motion to approve the Minutes from October 10, 2025. Gooding seconded. All Ayes. Motion Carried.

Bauer moved to approve the Bills Payable as presented for $23,768.55 less the Napa Auto charges, which will be
allocated to a different department. Seibel seconded. All Ayes. Motion Carried.

End of Month/Manager’s Presented by Jamie Stecker.

A. A number of positive customer reviews were received, apart from one complaint that Jamie
successfully addressed and resolved.

B. October has been particularly busy with skating parties, leading to staff feeling overwhelmed and
burnt out. Jamie is currently looking to hire additional skating staff and will be posting notices soon.

C. The online party/venue request form needed revised. Seibel assisted Stecker in making the form
more user-friendly, including an option for requesters to provide their phone numbers for follow-up
calls.

Old Business:

a) Project updates:

Jeff Martens and Paul Peterson recently met with Elite Electric to discuss the completion of the
lighting project. Elite Electric projected a 5-6-week period before they could begin work.
Consequently, Paul reached out to Tri-City Electric, who provided a quote in the same price
range and confirmed they could start and complete the project in one day. Additionally, the
star-burst rink lights may need replaced due to the incorrect style of bulbs supplied by
Springfield, which are not dimmable. This has caused issues when controlled by the DJ booth,
the bulbs are flashing rapidly, potentially leading to migraines and seizures. Lemke will have
Martens contact Springfield to request grace for replacing the bulbs with the correct ones. The
board recognizes there might be a restocking fee. Seibel made a motion to accept the quote
from Tri-City Electric for $6,974.00 to complete the lighting project. Bauer seconded the motion,
and all members voted in favor. The motion carried.

b) Consideration to approve policies:
i.  Incident Report Policy & Form was presented. Bauer made a motion to approve this
form. Seconded by Gooding. All Ayes. Motion carried
ii.  Facility Manager Spending & Contract Authorization Policy presented. Bauer made a
motion to approve this form. Seconded by Petersen. All Ayes. Motion carried
ii. Photo Consent Form/Waiver presented. Petersen made a motion to approve this form.
Seconded by Bauer. All Ayes. Motion Carried.
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New Business:
A. Bauer made a motion to table the discussion on hiring a part-time assistant manager till our
December meeting. Stecker will be providing a job description of specific duties and hours needed.
Gooding seconded. All Ayes. Motion Carried.

B. Seibel made a motion to table the discussion on local business & event sponsorships,
partnerships, and service level. Gooding seconded. All Ayes. Motion Carried.

C. Seibel made a motion to NOT approve the Access Systems Copier 5 Year Lease Proposal in the
amount of $246.94 monthly + $0.0550 per page over 500 pages. On a high-level the Center prints
approximately 3 reams monthly. Gooding seconded. All Ayes. Motion carried.

D. Stecker will be moving forward with finalizing the contracts and getting more events booked.

Bauer made a motion at 12:32 pm to adjourn the meeting, seconded by Gooding. All Ayes. Motion Carried.

Next Meeting: December 10, 2025 @ Community Center and Skate Park @ 11.30 a.m.
Respectfully submitted,

Gigi Seibel
Community Center Board Member
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