The regular meeting of the Board of Trustees of the Eldridge Electric and Water Utility Board was called to
order at 5:00 p.m. November 4th, 2025, at Eldridge City Hall.

The board members present were Michael Bristley, Mark Goodding, Jeff Hamilton, Rachael Padavich, and
Abby Petersen. Also present were Gage Lane, Nevada Lemke, Cegan Long, and Collin Wilson.

Public Comment- None

Padavich Made Motion to Approve Agenda. Second By Goodding. All Ayes. Motion Carried.

Goodding Made Motion to Approve Utility Board Minutes from October 21, 2025. Second By Padavich. All
Ayes. Motion Carried.

Financial & Administrative

A.

Padavich Made Motion to Approve Bills Payable in Amount of $565,838.52. Second By
Petersen. All Ayes. Motion Carried.

Department Update-Lane informed Board Members We officially went live with ERP Pro 10 on
Monday October27th and successfully completed our first Utility Billing Cycle with our new
system. Conversion Support Team has been available the whole transition to assist with all
steps. An IlUC complaint was received on October 22nd regarding an account scheduled for
disconnection. Required documentation was submitted, and procedural updates were made
to ensure compliance with payment arrangement requirements. The case was closed on
October 30th. Sadie attended the Municipal Law training on October 23rd at IAMU. The
information provided was valuable and relevant to utility operations.

Electric Department

A. Outages- One Sunday October 26", 2025 call at 1:30pm back up & Running by 3:00pm.

B. Padavich Made Motion to approve wage increase for Devin Gheer from $36.91/hr to $39.64/hr
as a result of completing Module B of the IAMU apprenticeship program and pursuant to the
terms of the CBA. Second By Petersen. All Ayes. Motion Carried.

C. Goodding Made Motion to approve wage increase for Dalton Eagle from $39.64/hr to
$42.38/hr as a result of completing Module C of the IAMU apprenticeship program and
pursuant to the terms of the CBA. Second By Padavich. All Ayes. Motion Carried.

D. Department Update — Wilson Electric has completed all required work for the new car wash.
The crew energized what they could for the Le Claire Road intersection project in preparation
for the new stoplights. Remaining time has been focused on underground maintenance.

Water Department

A. Water Main Breaks- A water main break occurred on October 22-23, 2025, at 600 E. LeClaire
Road, resulting in an estimated loss of 25,000 gallons. Seven commercial customers were
affected. Repairs were completed on October 23, and service was restored by 5:00 PM.

B. Water Test Results- All Passed.

C. Department Update — The Ivy Acres Third Edition water main has been filled, and water



pressure testing and bacteria testing are scheduled to take place this week. The mini-split unit
for the Power Room is no longer under warranty; quotes for replacement will be presented at
the next meeting. The water tower project has been completed and is now fully operational.

Petersen Made Motion to Adjourn at 5:13pm Second by Padavich. All Ayes.
Respectfully submitted,

Gage Lane
Utility Billing Clerk



