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AGENDA 
ELDRIDGE Community Center Board 

August 9, 2023 - 11:30 A.M. 

 
1. Call to Order  

2. Roll Call 

3. Visitors 

4. Approval of Agenda 

5. Approval of Minutes  

6. Approval of Bills Payable 

7. EOM (Reports from Center Manager) 

8. Customer Evaluations 

9. Old Business 

A.  Update on Cameras 

B.  Water Heater Update 

C. Porte Cochere Update 

10. New Business 
A. Close off Coat Room 

11. Personnel 
 

12.    Manager Report 

      A.  Monthly review & happenings 

 

13.     Adjournment  



 

Eldridge Community Center  

July 19, 2023 
 

 

The Eldridge Community Center Board meeting was called to order at 11:33 a.m. by Tom Knapper at the Eldridge 

Community Center.  

Board Members present: Tom Knapper, Deanna Jensen-Valliere, Gigi Seibel, Paul Petersen and Tracy Harris. Also, 

present Lexie Diedrich, Gage Lane, Bernie Peeters Jody Coffman and Jeff Martens. 

Seibel made a motion to approve the agenda, Harris seconded the motion. Motion carried.  

Harris made a motion to approve the minutes from June 14, 2023, Seibel seconded. Motion carried. 

Harris made a motion to approve the Bills Payable in the amount of $21,807.30, second by Jensen-Valliere. Motion 

carried. 

End of Month report was presented. They had the best June in a long time, their income was over $21,000. All 

events are going well, and the security has been better since talking to Chief Sisler. 

Evaluations: None were returned, the Board discussed mailing them with a self-addressed envelope and/or doing a 

QR code. 

Old Business: 

1. Cameras – The deposit has been made and the supplies ordered. They are hoping to install it in August. 

New Business: 

1. The Cintas truck damaged the porte cochere. We are waiting for the insurance check. Harris made a 

motion to have Bill Wiford start the repairs for $3770 before receiving the insurance check, second by 

Jensen-Valliere. Motion carried.  

2. Both water heaters need to be replaced. Lexie got two bids. Seibel made a motion to accept the Petersen 

Plumbing bid for $10,025.00, second by Jensen-Valliere. Motion carried.  

3. The door at the end of the rink needs to be replaced. The Board advised Lexie to get two bids. 

Manager Report: 

 Lexie and Gage gave an overview of all the repairs that have been done and that the rink floor needs to be 

resurfaced, they are going to try to have it done in December. 

 

Seibel made a motion at 12:25 to adjourn the meeting, second by Jensen-Valliere. Motion carried. 
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                                        REVENUE & EXPENSE REPORT (UNAUDITED)

                                              AS OF: JUNE 30TH, 2023

750-COMMUNITY CENTER

COMMUNITY CENTER

 

                                            CURRENT       CURRENT      YEAR TO DATE     % OF       BUDGET

                                             BUDGET        PERIOD          ACTUAL      BUDGET     BALANCE

___________________________________________________________________________________________________________

 

REVENUES_

LICENSES & PERMITS

750-4-460-1-4100 SKATING ADMISSIONS         63,000.00       3,335.00      98,980.50   157.11 (    35,980.50)

750-4-460-1-4101 PRIVATE SKATING PARTIES    19,000.00       1,628.00      22,002.50   115.80 (     3,002.50)

750-4-460-1-4102 SKATING PACKAGES           39,000.00       2,792.75      48,567.25   124.53 (     9,567.25)

750-4-460-1-4103 SOFT DRINKS AND SNACKS     56,000.00       3,991.75      77,480.66   138.36 (    21,480.66)

750-4-460-1-4104 WEDDINGS AND PARTIES       30,000.00       3,450.00      45,942.00   153.14 (    15,942.00)

750-4-460-1-4105 SALES OF ALCOHOL           58,000.00       6,611.75      84,640.00   145.93 (    26,640.00)

750-4-460-1-4106 LOCKER RENTAL                 100.00           0.00         315.50   315.50 (       215.50)

750-4-460-1-4110 SKATE PROGRAMS              1,000.00           0.00           0.00     0.00       1,000.00

750-4-460-1-4111 MISCELLANEOUS GIFT COUN     2,500.00          55.00       1,381.25    55.25       1,118.75

750-4-460-1-4112 RENTALS                     2,500.00         151.00       2,641.50   105.66 (       141.50)

750-4-460-1-4113 MISCELLANEOUS PRO SHOP      2,000.00         220.00       2,577.15   128.86 (       577.15)

750-4-460-1-4114 GAMES & COMMISSIONS         1,000.00         215.00       3,403.00   340.30 (     2,403.00)

     TOTAL LICENSES & PERMITS              274,100.00      22,450.25     387,931.31   141.53 (   113,831.31)

USE OF MONEY & PROPERTY

750-4-460-4-4300 INVESTMENT INTEREST         2,000.00       1,753.21      14,890.58   744.53 (    12,890.58)

     TOTAL USE OF MONEY & PROPERTY           2,000.00       1,753.21      14,890.58   744.53 (    12,890.58)

MISCELLANEOUS

750-4-460-2-4705 DONATIONS                       0.00           0.00           0.00     0.00           0.00

     TOTAL MISCELLANEOUS                         0.00           0.00           0.00     0.00           0.00

OTHER FINANCING SOURCES

750-4-460-4-4830 TRANSFERS IN               30,000.00           0.00      30,000.00   100.00           0.00

     TOTAL OTHER FINANCING SOURCES          30,000.00           0.00      30,000.00   100.00           0.00

REV CATG 9

750-4-460-4-4999 MISCELLANEOUS                   0.00         183.27      19,593.06     0.00 (    19,593.06)

     TOTAL REV CATG 9                            0.00         183.27      19,593.06     0.00 (    19,593.06)

     TOTAL REVENUE - COMMUNITY CENTER      306,100.00      24,386.73     452,414.95   147.80 (   146,314.95)

EXPENDITURES_

 750-5-460-6016 ASS'T MANAGER'S SALARY      30,000.00       4,032.00      26,132.75    87.11       3,867.25

 750-5-460-6017 MANAGER'S SALARY            44,000.00       3,230.40      63,934.96   145.31 (    19,934.96)

 750-5-460-6031 OTHER SALARIES              65,000.00       6,557.75     110,826.72   170.50 (    45,826.72)

 750-5-460-6032 COMM CTR BRD SALARY            900.00         405.00       1,035.00   115.00 (       135.00)

 750-5-460-6040 OVERTIME                         0.00           0.00       1,915.71     0.00 (     1,915.71)

 750-5-460-6062 HOLIDAY PAY                  1,200.00           0.00         468.96    39.08         731.04

 750-5-460-6069 PERSONAL DAY - BUY BACK        800.00           0.00           0.00     0.00         800.00

 750-5-460-6110 FICA                        12,500.00       1,036.29      15,127.91   121.02 (     2,627.91)
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 750-5-460-6130 IPERS                       14,500.00         771.28      10,327.84    71.23       4,172.16

 750-5-460-6150 GROUP INSURANCE              6,600.00       2,408.35      20,863.64   316.12 (    14,263.64)

 750-5-460-6160 WORKMEN'S COMP INSURANCE     1,500.00           0.00       1,943.76   129.58 (       443.76)

 750-5-460-6170 UNEMPLOYMENT                     0.00           0.00           0.00     0.00           0.00

 750-5-460-6310 B & G MATERIAL              10,000.00       2,556.90      31,064.93   310.65 (    21,064.93)

 750-5-460-6332 VEHICLE MAINTENANCE          3,500.00         245.37         763.25    21.81       2,736.75

 750-5-460-6360 TO EQUIP REPLACEMENT             0.00         217.00       1,991.13     0.00 (     1,991.13)

 750-5-460-6371 UTILITIES                   22,000.00       1,799.88      26,458.94   120.27 (     4,458.94)

 750-5-460-6373 TELEPHONE                    3,500.00         487.97       3,908.78   111.68 (       408.78)

 750-5-460-6404 BAD DEBTS                        0.00           0.00           0.00     0.00           0.00

 750-5-460-6408 GENERAL INSURANCE           15,000.00       2,372.00      21,453.42   143.02 (     6,453.42)

 750-5-460-6409 LAUNDRY                        500.00           0.00           0.00     0.00         500.00

 750-5-460-6411 LEGAL SERVICES-GENERAL           0.00           0.00       8,220.50     0.00 (     8,220.50)

 750-5-460-6414 PUBLISHING                   4,000.00          80.00         401.76    10.04       3,598.24

 750-5-460-6418 SALES TAX                    4,000.00         303.59       6,364.45   159.11 (     2,364.45)

 750-5-460-6440 RENTS & PERMITS              5,000.00         466.96       6,315.47   126.31 (     1,315.47)

 750-5-460-6450 OTHER CONTRACTED SERVICE     7,000.00         637.67      13,805.16   197.22 (     6,805.16)

 750-5-460-6503 ALCOHOL SUPPLIES            15,000.00       4,018.94      35,688.73   237.92 (    20,688.73)

 750-5-460-65031SOFT DRINKS AND SNACKS      21,000.00       3,880.64      45,010.07   214.33 (    24,010.07)

 750-5-460-65032MUSIC LIBRARY                  500.00         290.19         765.22   153.04 (       265.22)

 750-5-460-6506 OFFICE SUPPLIES              1,000.00         347.62       1,253.26   125.33 (       253.26)

 750-5-460-6507 OPERATING SUPPLIES & MAT    10,000.00       1,043.57       6,609.49    66.09       3,390.51

 750-5-460-65071CLEANING/MAINTENANCE SUP     1,500.00       1,408.12       3,353.88   223.59 (     1,853.88)

 750-5-460-65072PAPER PRODUCTS                   0.00           0.00         596.34     0.00 (       596.34)

 750-5-460-65073SKATE SUPPLIES                 500.00         120.24       2,844.12   568.82 (     2,344.12)

 750-5-460-6561 INVENTORY ADJUSTMENTS            0.00         386.33         386.33     0.00 (       386.33)

 750-5-460-6600 REFUNDS                        500.00         250.00         440.00    88.00          60.00

 750-5-460-6601 MISC. ADMINISTRATION           200.00          85.00         580.51   290.26 (       380.51)

 750-5-460-66011ELECTION EXPENSE                 0.00           0.00           0.00     0.00           0.00

 750-5-460-66012NON FOOD RETAIL              2,000.00           0.00         621.17    31.06       1,378.83

 750-5-460-66013PARTY SUPPLIES               4,000.00         671.38       7,922.77   198.07 (     3,922.77)

 750-5-460-66014PRO SHOP SUPPLIES              500.00         536.05       2,466.12   493.22 (     1,966.12)

 750-5-460-6605 CONTINGENCIES                    0.00           0.00           0.00     0.00           0.00

 750-5-460-6721 EQUIPMENT PURCHASE               0.00           0.00         357.66     0.00 (       357.66)

 750-5-460-6750 EQUIPMENT RESERVE                0.00           0.00         338.74     0.00 (       338.74)

 750-5-460-6799 OTHER CAPITAL                    0.00       1,000.00       1,000.00     0.00 (     1,000.00)

     TOTAL EXPENDITURES - COMMUNITY CENT   308,200.00      41,646.49     483,559.45   156.90 (   175,359.45)

___________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES     (     2,100.00)(    17,259.76)(    31,144.50)              29,044.50
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FUND TOTAL REVENUES                        306,100.00      24,386.73     452,414.95   147.80 (   146,314.95)

FUND TOTAL EXPENDITURES                    308,200.00      41,646.49     483,559.45   156.90 (   175,359.45)

REVENUES OVER/(UNDER) EXPENDITURES     (     2,100.00)(    17,259.76)(    31,144.50)              29,044.50


