
BOARD OF TRUSTEES OF THE ELDRIDGE 

ELECTRIC & WATER UTILITY 

March 19th, 2024 

5:00 pm 
City Hall, 305 N. 3rd Street 

1. Call to order 

2. Public Comment 

3. Approval of Agenda 

4. Approval of Minutes –March 5TH, 2024, Special Meeting 3-4-24, Special Meeting 2-29-24 

 

5. Administrative 

A. An update from legal counsel to explain what Dickinson Law is doing on behalf of the Board.  A 

closed session may be held pursuant to Iowa Code 21.5(1)(c) “To discuss strategy with counsel in 

matters that are presently in litigation or where litigation is imminent where its disclosure would 

be likely to prejudice or disadvantage the position of the governmental body in that litigation.” 

B. Potential Action as a Result of Closed Session. 

C. Consideration to Approve FY 24/25 Budget  

D. Discussion and Consideration of retention of Dickinson, Bradshaw, Fowler & Hagen, P.C. to 

establish policies and procedures for the Board of Trustees and its organization. 

E. Discussion and Consideration to Hire Dickinson Law to perform an orientation for Board 

Trustees. 

F. Discussion and Consideration to Hire Dickinson Law to Review and Revise the Employee 

Handbook.  

G. Department Update 

 

6. Financial 

A. Consideration to Approve Bills Payable 

B. Consideration to Approve an NTE Annual Premium of $107,000 for General Liability / Workers’ 

Compensation Insurance.    

C. Consideration to Approve assisting Jacob Powell due to a clerical error regarding his tax 

withholding. 

 

7. Electric Department  

A. PCA Update 

B. Department update 

 

8. Water Department  

A. Consideration to Waive Lloyd McGrath’s Water Bill in the Amount of $448.77. 

B. Consideration to Approve a 3% Pay Increase for Jacob Powell after Receiving his Grade 1 

Treatment Certificate.  

C. Department Update 

9. Adjournment 

 

 

 

NEXT REGULAR MEETING Tuesday, April 2nd, 2024 at 5:00 pm 

 



BOARD OF TRUSTEES OF THE ELDRIDGE 

ELECTRIC & WATER UTILITY 
Brock Kroeger, Chairman               Jim Skadal, Vice Chairman               Barb O’Brien    

 

Paula Steward                                        Jeff Hamilton                                Craig Gehrls 



The regular meeting of the Board of Trustees of the Eldridge Electric and Water Utility 

Board was called to order at 5:01 P.M. on March 5, 2024, at Eldridge City Hall. 

 

Board members present were Paula Steward, Barb O’Brien, Jeff Hamilton, Jim Skadal, and Craig 

Gehrls via phone. Brock Kroeger was present, seated in the gallery and abstained from all business. 

Also, present Jacob Rowe and Jody Coffman. Visitors Frank King, Nevada Lemke, Jeff Martens, 

Scott Campbell, Mark Rildofi, Collin Wilson, Tate Olsen, Ryan Iossi, Karl Nissen, Sara Nissen, and 

Marty O’Boyle. 

Vice Chair Skadal made a statement recognizing Gehrls as present but his seat under legal litigation. 

 

Public Comment- Brock Kroeger stated that he was present and would abstain from voting. 

  

Motion by Steward, second by O’Brien to approve the agenda. All ayes. 

 

Motion by Steward, second by O’Brien to approve the minutes from February 20, 2024. Roll call vote 

O’Brien, aye. Hamilton, aye. Gehrls, aye. Steward, aye. Skadal, aye. Motion passed. 

 

FINANCIAL – Motion by Skadal to approve bills payable in the amount of $95,977.45, second by 

O’Brien. Roll call vote O’Brien, aye. Hamilton, aye. Gehrls, aye. Steward, aye. Skadal, aye. Motion 

passed. 

Resolution 2024-03 E&W Depositories was tabled. 

Resolution 2024-05 E&W Bank Authorized Signer was tabled. 

 

ELECTRIC – Rowe gave an update on the PCA. The PCA looks like it will be a credit for the first time in two 

years. 

Rowe talked about the IUB Reliability Plan. Steward made a motion to approve Resolution 2024-04 E&W 

Reliability Plan, second by O’Brien. Roll call vote O’Brien, aye. Hamilton, aye. Gehrls, aye. Steward, 

aye. Skadal, aye. Motion passed. 

 

Department update: The electric crew finished the punch list for the tree trimmers, and have been 

working a pole replacement at N 2nd and Donahue St.  

WATER- Water test samples were taken 2/13/24 at 8 locations. All passed. 

Department update: The water main pressure test for RILCO on S. 16th Ave failed and will have to be 

retaken. Rowe and Powell had a kickoff meeting with KLM for the water tower repair, Well 3 

maintenance has started and a HS #1 motor failed at well 1 and has been sent in for repair. 

ADMINSTRATION- Resolution 2024-06 Clerk Duties was tabled. 

The Trustees considered applying for an EIN number. O’Brien made a motion for the Utility 

Manager to move forward with applying for the EIN number, second by Steward. Roll call vote 

O’Brien, aye. Hamilton, aye. Gehrls, aye. Steward, aye. Skadal, aye. Motion passed. 



 

The Budget discussion was tabled until the next meeting. 

Rowe gave the Trustees copies of three handbooks to review, and they will have a discussion at a 

later meeting. 

Department update: None 

Motion by Steward to adjourn the meeting at 5:42 P.M., second by O’Brien. All ayes. 

 

 



A special meeting of the Board of Trustees of the Eldridge Electric and Water Utility Board 

was called to order at 11:00 A.M. on March 4, 2024, at the Water Treatment Facility. 

 

Board members present were Paula Steward, Barb O’Brien, and Jim Skadal. Brock Kroeger was 

present, seated in the gallery and abstained from all business. Also, present Jacob Rowe and Jody 

Coffman. Visitors Jeff Martens, Mark Rildofi, Ryan Iossi and Tate Olson. Attorneys John Lande 

and Nichole Proesch from Dickerson, Bradshaw, Fowler & Hagen, P.C. attended via computer. 

 

Motion by Steward to approve the agenda, second by O’Brien to approve the agenda. All ayes. 

 

Motion by Steward to adjourn the special meeting at 11:03 am, to go into a closed session to 

Authorize legal action against the City of Eldridge related to alleged Trustee removal. A closed 

session may be held pursuant to Iowa Code 21.5(1)© “ To discuss strategy with counsel in 

matters that are presently in litigation or where litigation is imminent where its disclosure would 

be likely to prejudge or disadvantage the position of the governmental body in that litigation” 
second by O’Brien. A roll call vote was taken, Skadal, aye. O’Brien, aye. Steward aye. Kroeger 

abstained but supports going into closed session. 

 

Steward made a motion to reopen the special session at 11:37, second by O’Brien. All ayes. Open session 

resumed; no was taken in the closed session. 

Steward made a motion to Authorize legal action against the City of Eldridge related to the alleged 

Trustee removal, contingent on the City rescinding the removal of the Trustee or not appointing a new 

Trustee in his place. Second by O’Brien. All ayes. 

Steward made a motion to adjourn the meeting at 11:39 am, second by O’Brien. All ayes. 

 



A special meeting of the Eldridge Electric and Water Utility Board was called to order at 

4:30 P.M. on February 29, 2024, at the Water Treatment Facility. 

 

Board members present were Paula Steward, Barb O’Brien and Jim Skadal. Brock Kroeger was 

present, seated in the gallery and abstained from all business. Also, present Jacob Rowe and Jody 

Coffman. Visitors Jeff Martens, Scott Campbell, Mark Rildofi, Tate Olson, and Collin Wilson. 

Attorneys John Lande and Nichole Proesch from Dickerson, Bradshaw, Fowler & Hagen, P.C. 

attended via computer. 

 

Motion by O’Brien to approve the agenda, second by Steward to approve the agenda. All ayes. 

 

 

Motion by Steward to adjourn the special meeting at 4:36 pm, to go into a closed session for 

consideration of retention of Dickerson, Bradshaw, Fowler & Hagen, P.C to represent the Board 

in connection with the alleged removal of a Utility Board Trustee. A closed session may be held 

in Pursuant to Iowa Code 21.5(1)(c) “To discuss strategy with counsel in matters that are presently 

in litigation or where litigation is imminent where its disclosure would be likely to prejudice or 

disadvantage the position of the governmental body in that litigation.”, second by O’Brien. A role 

call vote was taken, Skadal, aye. O’Brien, aye. Steward aye. Kroeger abstained but supports going 

into closed session. 

 

Open session resumed at 5:08 pm, no action was taken in the closed session. 

Steward made a motion to retain the Law Firm of Dickinson, Bradshaw, Fowler & Hagen, P.C. to 

represent the Eldridge Electric and Water Utility Board and J. Rowe Utility Manager to sign the forms, 

second by O’Brien. All ayes. 

Steward made a motion to adjourn the meeting at 5:10 pm, second by O’Brien. All ayes. 



BOARD OF TRUSTEES OF THE ELDRIDGE 

ELECTRIC & WATER UTILITY  
 
 

To: Board of Trustees 

From: Jacob Rowe, Utility Manager 

Re: Policies & Procedures 

Date: March 14th, 2024 

 

The Eldridge Board of Trustees was established in January 1976.  The Board has not revised or 

updated its policies and procedures since that time.  It has been recommended by legal counsel 

that the Board consider making the appropriate changes.  Dickinson Law is well experienced in 

creating these types of policies and procedures for Chapter 388 boards.  They have provided an 

estimate of 10-20 hours at an hourly rate of $275.00.  The following is a list of items that will be 

addressed as part of this project.  

 

• Board Policies. 

• Open Meeting Policies and Procedures. 

• Spending Authority. 

• Hiring and Firing Authority. 

 

Jacob Rowe  

Utility Manager 



BOARD OF TRUSTEES OF THE ELDRIDGE 

ELECTRIC & WATER UTILITY  
 
 

To: Board of Trustees 

From: Jacob Rowe, Utility Manager 

Re: Board of Trustees Orientation 

Date: March 14th, 2024 

 

On March 4th, 2024, the City Council appointed two new trustees to the Board.  It has been 

suggested that the Board consider a board trustee orientation for all new trustees.  Records show 

that this has never been offered to Trustees in the past. Considering that no Trustees have been 

through an orientation, it is recommended that the orientation take place during a closed session.  

Dickinson Law has offered to conduct the orientation at a future meeting to be determined.  They 

have given an estimate of 2-4 hours at an hourly rate of $275.00.  The orientation will consist of 

a general overview of the Board's responsibilities.  In addition, it will also cover a review of 

chapter 388. 

 

 

Jacob Rowe  

Utility Manager 



BOARD OF TRUSTEES OF THE ELDRIDGE 

ELECTRIC & WATER UTILITY  
 
 

To: Board of Trustees 

From: Jacob Rowe, Utility Manager 

Re: Handbook 

Date: March 13th, 2024 

 

In September of 2022, the City Administrator and the Utility Manager were tasked with creating 

a new handbook.  The Board and Council hired MRA to assist with this project.  The handbook 

was completed in March of 2023 and proposed as an agenda item at that time.  Councilman 

Dockery asked that it not be added to the agenda until he had more time to review the proposed 

handbook.  The handbook would not be added to the City Council agenda until January of 2024.  

On February 5th, 2024, the Council approved the handbook with council-approved changes.  

 

Currently, the Board of Trustees has not approved the proposed handbook.  On March 5th, 2024, 

the Board was presented with three versions of the handbook.  The first version was the original 

handbook from March of 2023.  The second was created using information from other board-run 

utilities across Iowa.  The third was the latest version that the City Council approved on February 

5th, 2024.  Dickinson Law has offered to review and revise the handbook for the Board.  They 

have provided an estimate of 20 hours at an hourly rate of $275.00.   

 

 

Jacob Rowe  

Utility Manager 















BOARD OF TRUSTEES OF THE ELDRIDGE 

ELECTRIC & WATER UTILITY  
 
 

To: Board of Trustees 

From: Jacob Rowe, Utility Manager 

Re: Tax Withholding 

Date: March 13th, 2024 

 

Mr. Powell started his employment with the water department on January 23rd, 2023.  On his W-

4 application, he asked that an extra $15 be withheld for each pay period.  While entering this 

information into the software, Clerk Jody Coffman mistakenly added it as a $15 flat rate.  This 

caused Mr. Powell’s withholdings to only be $15 per pay period.  It was recently brought to Mr. 

Powell’s attention while filing his 2023 tax return that this mistake had occurred.  He is now 

being penalized $111.00 by the IRS for insufficient withholding.  He also owes the IRS 

$3,318.00 which he and his wife had not planned for.  He is asking that the Board consider 

paying the $111.00 penalty.  He would also appreciate it if the Board would consider assisting 

him with the unexpected $3,318.00, which he and his wife now owe the IRS.  

 

 

Jacob Rowe  

Utility Manager 



BOARD OF TRUSTEES OF THE ELDRIDGE 

ELECTRIC & WATER UTILITY  
 
 

To: Board of Trustees 

From: Jacob Rowe, Utility Manager 

Re: PCA 

Date: March 13th, 2024 

 

The electric department's expenses needed to calculate the second quarter PCA came in at 

$311,683 or 3.430¢/kWh.  This is $0.311¢/kWh under the base PCA rate.  The electric 

department is anticipating distributing $25,299 in credits back to its customers in Q2 of 2024.   

 

This will be the first credit issued back to customers since the first quarter of 2022 which was set 

at 1.463¢/kWh.  The electric department distributed $139,000 back to the customers during that 

period. 

 

Jacob Rowe  

Utility Manager 





BOARD OF TRUSTEES OF THE ELDRIDGE 

ELECTRIC & WATER UTILITY  
 
 

To: Board of Trustees 

From: Jacob Rowe, Utility Manager 

Re: Jacob Powell -Grade 1 Treatment License 

Date: March 13th, 2024 

 

Jacob Powell started his employment with the water department as a Water Treatment Operator 

in January of 2023.  All Operators are expected to receive a grade 1 and grade 2 treatment 

operator certificate from the Iowa DNR within two years from the date of hire.  Mr. Powell 

received his grade 1 certificate on March 11th, 2024.  A 3% pay incentive is given upon 

completion of each treatment certificate.  Currently, Mr. Powell’s hourly pay scale is $27.45.  A 

3% increase would move his pay to $28.33.  It is recommended that Mr. Powell be given this pay 

increase retroactive to March 11th, 2024. 

 

Jacob Rowe  

Utility Manager 
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